AREA 63 FALL CONFERENCE MINUTES

INSIDE THE MINUTES.....

1. District Reports

2. Conference Reports

3. Committee Reports

4.0ld Business: (3) votes taken and the results
5. Officer & Committee Chair Election Results
6. Delegate’s Report

7. Area Financial Reports

REMINDERS!!

e Next Area Assembly is April 5-6, 2008 in Pierre SD.
e New officers begin positions January 01, 2008.

e Group or District Information changes?
Contact the Area Registrar by email, US postal mail or phone:
Email address: area63secretary @ yahoo.com or
Postal address: 114 E Texas St, Rapid City SD 57701 or
Phone number: (605) 381-4838

e Mail group or district contributions to Area 63 Treasurer:
Postal address: PO Box 916, Spearfish SD 57783
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AREA 63 FALL CONFERENCE MINUTES: OCT 06, 200/

Meeting opened by Area Chair, Perry G. How it works, 12 Traditions and 12 Concepts were read by Sarah, Marlin
and Dominic respectively.

DELEGATES REPORT: Estelle G, Panel 56. (Attached below on page 4)

AREA 63 (SD) DISTRICT REPORTS

DIST 1: Dwight C, Alt DCM; located in NW SD including Bison, Lemmon, Cheyenne Eagle Butte and Faith. They have
4 groups, all active meetings and 3 votes at conference. All communities are active w/ members but Lemmon is down
to 3 members. No news from Cheyenne Eagle Butte. Issues facing the district are the lack of members and distance
between the groups. They just learned Cheyenne EB is in their district and plan to make contact w/ them.

DIST 2: Anne F, DCM,; located in western SD, including Rapid City, east to Wall. There are 28 registered groups, with
12 active in district meetings and nine votes. Phillip group had an anniversary meeting. The district is working to
address issues raised in our inventory and encouraging participation in upcoming district officer and GSR elections.

DIST 3: Jodi J, DCM,; located in west-central SD including White River, Martin, Kyle, St Francis, Mission and several
others not reporting. There are 5 registered groups and 2 votes. The district is becoming more active and they are
sharing ideas on contributions, workshops, remote communities and growth within the district. Jodi J took a photo that
was accepted and has been printed in the 2008 Grapevine calendar.

DIST 4: Bob G, DCM,; located in southeastern SD, including Yankton, Vermillion, Freeman, Tabor, Tyndall and
Springfield. They have 9 registered groups, 4 active at district level and 3 votes at conference. Attendance at
meetings is a problem still. Dist 4 suggests that groups attending the Gateway treatment center should bring their
group or district meeting list.

DIST 5: Joan G, DCM,; located in East Central SD, including Sioux Falls, Chester, Madison, Brandon, Salem and
Flandreau. 23 registered groups, 13 active at district level and 8 votes present at conference. The dist is working on
writing guidelines. Dist 5 is active in carrying the message to jails, treatment centers and the VA. Elections are being
held in Nov. The district plans to submit bid for 2009 Spring Conference. There is a new group, Austin Recovery
Group. Dist 5 is still expecting a Spanish speaking meeting to start in Sioux Falls.

DIST 6: Jess C, DCM; located in NE SD, including Aberdeen, Redfield, Webster, Milbank, Big Stone, Britton. 10
registered groups, 6 active at district w/ 4 votes. Dist 6 is hosting ‘08 Spring Conference. PLEASE PRE-REGISTER!

DIST 7: Rod B, DCM; located in N Central SD, including Mobridge, Herries, Selby, Hoven, Gettysburg, Pierre, Ft
Thompson, Murdo, Draper and Vivian.12 registered groups with 7 active at dist level and 3 votes. Quiet summer but
had some fellowship activities. Still lacking support at local prison & wanting better participation w/i the district.

DIST 8: Mark S, newly elected DCM: located in E Central SD. DeSmet, Huron, Miller, Mitchell, Parkston, Wessington
Springs and Woonsocket. There are approx 10 registered and active groups in the district.

DIST 9: Leslie D, DCM: Located in Brookings, Clear Lake & Watertown with 10 registered groups, 11 active at the
district level. They had 6 votes at the assembly. Elections for 2008 occurred in September, with all positions being
filled.

DIST 10: Brian C, DCM: Located in the southern Black Hills, including Hot Springs, Custer and Hill City. There are
apprx 5 registered groups, but none are active at dist level. Lack of participation is the sole issue facing the district.

DIST 11: No report provided. The district is located in southeast region, including Beresford, Centerville, Canton,
Parker, Irene, Alcester, Elk Point and surrounding towns. Dist 11 is currently not holding district meetings.

DIST 13: Karla M, DCM reported they are located in N Hills, including Belle Fourche, Buffalo, Deadwood, Lead,
Spearfish, Sturgis & Whitewood. They have 8 registered groups with 8 active in the district, with 7 votes. Thanks to
Bob M and his committee for hosting a great 2008 Fall Conference.

DIST 12, 14 & 15 are not active at the Area 63 level.
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CONFERENCE REPORTS & ASSEMBLY SCHEDULE

2007 Fall Conference: Spearfish, SD. Bob M, chairman.
2008 West Central Regional Service Workshop: Feb 28-Mar 02, 2008, Doublewood Inn, Fargo ND.
2008 Winter Workshop: April 5-6, 2008, Pierre SD, Capital Visitor Center, 500 E Capital Ave. Hosted by Dist 9.

2008 Spring Conference: Aberdeen SD. Jess reported as DCM. Ramada Inn, May 16-18, 2008. Rooms 4 people, $70
rate. Working out details. Contact Jess (605-216-3037) to pre-register. And, save the date!

2008 Ssummer Assembly, Aug 23, 2008, Pierre SD, Capital Visitor Center, 500 E Capital Ave.
2008 Fall Conference: Oct 24-26, 2008, Rushmore Plaza Holiday Inn, Rapid City SD. Anthony F, chairman reported at
the last meeting that they have 10 members on their committee and had met twice. Conference center, taper and

some speakers are booked. Save the date!

AREA 63 (SD) BREAK OUT SESSION COMMITTEE REPORTS

PUBLIC INFORMATION: Tammy F chaired with 8 members in attendance.

1. Reviewed taking the PI message into local schools, chamber of commerce and welcome centers.

2. Reviewed the PSAs for the state; TV and Radio.

3. Consider memo to the DCMs from Area 63 PI Committee suggesting resources to use in schools, chambers and
visitor centers.

4. Will order complete video of all current PSAs for districts to use.

5. Order 6 PSAs for videos to be used by local TV stations in dist 5 (Sioux Falls) and dist 2 (Rapid City).

6. Discussed agenda for next year.

CPC (Cooperation with Professional Community): Todd T chaired with 7 members in attendance.

Reviewed CPC committee defining objective: carrying the message in our communities.
Discussed rotation of chair position.

Approved the CPC “How To” packet content for distribution to Area 63 GSRs.

Consider how best to carry the CPC message in our committee.

No recommendations.

agrwnpE

LITERATURE: Lori P chaired with 3 members in attendance.

Reviewed the minutes.

Reviewed the expenses and budget.

Discussed literature order upcoming.

Planning to complete an inventory of the literature content.
Discussed the rotation of chair position;

orwnE

REMOTE COMMUNITIES /7 SPECIAL NEEDS COMMITTEE: Jim K chaired with 10 members in attendance.

Discussed the Native American Conference in Billings this month.

Discussed the scope of this committee and some history.

Discussed how the committee can use Area 63 web site to provide service via email links and a committee page.
Consider drafting a letter or pamphlet to GSRs and DCMs to invite them to identify needs for AA service.
Consider asking that the Area inventory include questions of focus on special needs pertinent to this committee.

ogrNE

ARCHIVES: Leslie D chaired with 4 members in attendance.

1. Discussed moving the archives to Pierre SD. Jerry A will contact Capital Storage for more information regarding
climate control at the facility.

WEBMASTER: John E
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REPORT & CHARTER: Chris D chaired with 4 members in attendance.

1.
2.
3.

4.
5.
6

Reviewed the minutes from the 2007 Summer Assembly.

Reviewed the expense for mailing the 2007 Summer Assembly minutes and the over all budget YTD.
Discussed creating a letter to be used by the Area to welcome new GSRs and DCMs. This item is tabled for the
next rotation and the sample or draft letter is in the folder.

Discussed preparations for rotation of chair position.

Reviewed the FNV web site and how it works to update or create new group information direct to GSO.
Recommend approval of the agenda item to conduct an Area inventory.

CORRECTIONS: Dean B chaired with 15 members in attendance.

PopPE

Discussed continuing with workshops at the conferences.

Consider focusing more on treatment.

Consider talking to intergroup about providing a mailing address for Bridging the Gap.

Comments: we’ll need reps from each district to become willing to go to county jails to take the bridging the gap
form with the new chairpersons address.

POLICY AGENDA: Norm chaired but no business was discussed.

FINANCE: John T chaired with 6 members in attendance.

ogrwNE

o

Reviewed the Treasurer’s report from 8/25/07 to 10/05/2007.

Reviewed letter to AAWS.

Audited the check books.

Discussed the proposed budget for 2008.

Discussed sending a letter at year end to all groups to thank them for contributions and encourage all groups to
contribute next year and to introduced the new Treasurer for next year.

Recommend that Area 63 approve the motion for Sioux Falls to host the 2009 Spring Conference per their request
that the Area Chairman and Area Treasurer sign the contracts for the conference.

OLD BUSINESS:

1.

AREA 63 INVENTORY ISSUE:

A recommendation PASSED with substantial unanimity and no dissenting votes that Area 63 will conduct an
inventory, a survey of the groups and districts, the results of which will be discussed at the 2008 Spring
Conference in Aberdeen, May 16-18, 2008.

The inventory questions will be presented to the assembly at the 2008 Winter Business Assembly in Pierre SD and the
collection of the area conscience will be conducted during the 2008 Spring Conference in Aberdeen SD.

AREA 63 PROPOSED 2008 BUDGET:

A recommendation PASSED with substantial unanimity and no dissenting votes to approve the 2008 proposed
budget.

DISTRICT 5 (Sioux Falls) HOSTING 2009 SPRING CONFERENCE:

A recommendation PASSED with substantial unanimity that the 2009 Area 63 Spring Conference will be hosted by

Dist 5. All contracts Sioux Falls contracts required to be signed for this conference are co-signed by the Area
Treasure and Chairperson.
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AREAELECTIONS HELD w/ 61 VOTES PRESENT IN THE ASSEMBLY::

Delegate: John T was elected our panel 58 delegate. Other nominees included Chris D and Jess T,’
Chairperson: Chris D was elected our new Chairperson. Nominees included Dean B and John E.
Alt Delegate: Dean B was elected our new Alt Delegate. Nominees included Dave D and Lori S.
Treasurer: Tami F was elected our new Treasurer. Nominees included Norm G.

Secretary: Anne F was elected our new Secretary/Registrar. Nominees included Leslie, John E and Norm G.
Archives: Leslie D.

Corrections: Dave D.

CPC:DonF

Literature / Grapevine: Irwin B.

PI: Eric C.

Web manager: Brad S

Remote Communities: Mike K

Election Notes: A discussion and vote was held in the middle of the election process regarding the difference
between a simple majority and, what turns out to be, plurality, both of which are mentioned in the service manual.
The Area was electing the committee chairs by way of selecting the person who simply had “the most votes”. Yet, the
discussion prior to the election was that chairs would be selected by a simple majority. Majority was looked up on the
Wikipedia web site. Interestingly enough, the definition was as follows: “a majority, also known as a simple
majority is a group that is more than half of the entire group. This should not be confused with a plurality, which is a
subset having the largest number of parts. A plurality is not necessarily a majority, as the largest subset may be less
than half of the entire group. A motion was made and 2" that Area 63 conduct its’ business by a simple majority for
elections. This motion failed as the assembly voiced that it was comfortable with selecting by plurality, rather than
simple majority.

DELEGATE’S REPORT - Estelle G Area 63 Panel 56

What’s happening in our Area: We have a new group in our Area. The Young Guns AA Group is registered with GSO.
They meet Sunday nights @ 7:30 309 E Falls Park Dr Sioux Falls. If you are in the area, please help support the new
group. Hopefully people from that group will join us at the Area Assemblies. This is an exciting time—elections! The
principle of rotation is truly a beautiful thing in our fellowship. If you are eligible to stand for a position, please help
serve our Area and keep the spirit of service alive in Area 63. The Spring Conference will be held May 16, 17, & 18™
in beautiful downtown Aberdeen. What’s happening in our Region: We are part of the West Central Region. This
includes Minnesota, lowa, North Dakota, Nebraska, Wyoming, Montana and of course Area 63 South Dakota.

West Central Regional Forum was held September 7-9 in Omaha. We had a good showing from Area 63. Thanks to
Chris, John, Norm, Darla, Ron, Geneva, Anne, Tammy, Lisa, and Jim for making the trip and representing Area 63!
The next WCRAAC will be held February 28-March 2 in Fargo, ND. More information will be forthcoming.

What’s happening at GSO: | have a copy of the guidelines for submitting AA Videos for young people. They are
trying something new in which members make their own videos and submit them to GSO. (I am not sure what
defines a young person...but if you think you are, you are ;) The “gray pages” are now in the Grapevine.

Wall Calendars and pocket planners available through the Grapevine (example) As you can see this is probably the
shortest report | have given. Could it be because it is my last report? As | rotate out of serving as your Area 63
Delegate, | would like to leave you with some closing thoughts: | hope that we continue to see how we can best carry
the message of AA to the still suffering alcoholic; | hope that the “GSR school” does not die by the waste side. We
need to help those just coming into service to be informed and excited about it; | hope that our assemblies continue
to grow in strength and size; and finally....I want to thank-you for giving me the opportunity to serve you, the
members of Alcoholics Anonymous. If | may be of service in the future please ask. Estelle G
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AREA 63 SOUTH DAKOTA
Officers, Committee Chairpersons and DCMs
(CONFIDENTIAL LISTING - Please respect anonymity of those listed here )

For additional information consult: www.area63AA.org or contact Area Secretary, Chris Doyle

POSITION NAME ADDRESS / PHONE | PHONE | EMAIL
PO Box 1162,
Aberdeen SD Estelle G
27402 PERSONAL INFO
ALT DELE
Polcy Adm Norm G NOT PUBLISHED
T Er— ON INTERNET VERSION.
TREASURER — CONTACT AREA SECRETARY
e FOR MORE DETAILS.
REGISTRAR ChrisD
Reiort & Charter
ARCHIVES Darlal
TREATMENT | Deans PERSONAL INFO
cpPC Todd T NOT PUBLISHED
T ON INTERNET VERSION.
— CONTACT AREA SECRETARY

ammy F
REMOTE ComMM | 7mK FOR MORE DETAILS.
WEB MANAGER John E

T r ]
DISTRICT 1 .Sam S
DISTRICT 2 Anne F
DISTRICT 3 JodiJ
DISTRICT 4 Bob G
DISTRICT 5 Joan G PERSONAL INFO
DISTRICT 6 Jess C NOT PUBI—ISHED
DISTRICT 7 Rod B ON INTERNET VERSION.
DLSTRICT Mark S CONTACT AREA SECRETARY
DISTRICT 9 Lesie D FOR MORE DETAILS.
DISTRICT 10 Brian C
DISTRICT 11 SusanJ
DISTRICT 13 Karla M
DIST 12,14 & 15 Not currently holding district meetings nor are they active at the Area 63 level.
I e Y O —
ALANON Delegate
Information not published.

ALANON Judy S
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South Dakota Area 63 Treasurer's Report

Income
Donations to General Fund
Donations to Literature
Literature Sales
Net Proceeds from Conferences
Workshop Donations
Coffee and Lunch Donations
Basket GSO

Total

Expenses
Delegate/Committee Chairs/Officers
GSO
Literature

Pierre Chamber of Commerence Rent

Area Supplies and Luncheon
Total

08/25/07-10/05/07

$

$

& &+

$
$

$

75.00

$

General Fund Checking Account

Beginning Balance 08/25/07
Income Total

Expense Total

Ending Balance 10/05/07

Conference Checking
Account

Beginning Balance 08/25/07
Loan to Fall Conference 2007
Ending Balance 10/05/07

Workshop & Conference
Profit/(Loss)

Winter Workshop

Spring Conference
Summer Workshop

Fall Conference

Self-Support Monitor
Contributions to General Fund
Budgeted Expenses
Surplus/(Shortfall)

7 of11

Balance
$ 1,000.00

$ 2,500.00

Income
440.61
6,127.27
254.71

8B B

08/25 - 10/05

$ 1,502.42
$ 2,093.92
$ (91.50)

1,502.42

43.50
$ 1,352.91

254.71
164.38

3,317.92

2,018.92
164.38

$ 254.38
2,512.68

Loans this Period

Expenses
$ 394.94
$ 4,809.36
$ 254.38

Year to Date

$ 7,927.74
$ 8,508.61
$ (580.87)

From 08/25/07 to 10/05/07

Year to Date

$ 7,927.74
$ 455.75

$ 1,352.91
$ 178.60
$ 516.72
$ 451.38
$ 10,883.10
$ 8,133.61
$ 451.38
$ 153.87
$ 375.00

$ 649.32
$ 9,763.18
$ 9,128.30
$ 3,317.92
$ 2,512.68
$ 9,933.54

Loans Repaid Total Loans Out

$ 1,500.00 $ 1,500.00

$ 1,500.00

Profit/(Loss) Year to Date

$ 4567 $ 45.67
$ 1,352.91 $ 1,398.58
$ 033 $ 1,398.91
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South Dakota Area 63 Treasurer's Report
08/25/07-10/05/07

Expenses
Delegate
Conference/ Workshop

General Service Conference

Expenses

Regional Conference
Presenters

Total

Area Chair
Conference/ Workshop
Expenses

Total

Area Secretary

Report and Charter Chair
Conference/ Workshop
Expenses

Total

Area Treasurer
Finance Chair
Conference/ Workshop
Expenses

Total

Alternate Delegate

Policy/Admission/Agenda Chair

Conference/ Workshop
Expenses

Committee Expenses
Total

Public Information
Conference/ Workshop
Expenses

Total

8 of11

@ H BH

A H P

$

100.00

315.25

415.25

100.00
44.56
144.56

100.00
200.11
300.11

100.00
63.60
163.60

100.00

100.00

100.00

100.00

@ B B A &+ @ B P

A H B

From 08/25/07 - 10/05/07

Year to Date

325.00
1,700.00
396.65

150.00
2,571.65

325.00
83.73
408.73

325.00
938.53
1,263.53

325.00
63.60
388.60

325.00

325.00

325.00

325.00

A H B A H B @ B B A &+ RZ R TR

B BB

@ B B

Year Budget

450.00
1,700.00
1,200.00

300.00
3,650.00

450.00
75.00
525.00

450.00
1,400.00
1,850.00

450.00
300.00
750.00

450.00
200.00

50.00
700.00

450.00
200.00
650.00

@ B B A &+ RZ R TR

A H B

B B B

@ B B

Difference

(125.00)

(803.35)

(150.00)
(1,078.35)

(125.00)
8.73
(116.27)

(125.00)
(461.47)
(586.47)

(125.00)
(236.40)
(361.40)

(125.00)
(200.00)

(50.00)
(375.00)

(125.00)
(200.00)
(325.00)
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Expenses
Web Manager
Conference/Workshop
Website Maintenance
Total

CPC

Conference/ Workshop
Expenses

East River CPC Luncheon
West River CPC Luncheon
Total

Archives

Conference/ Workshop
Expenses

Total

Remote Communities
Conference/ Workshop
Expenses

Total

Corrections and Treatment
Conference/ Workshop
Expenses
Literature/Grapevine

Total

Literature/ Grapevine
Conference/ Workshop
Expenses

Total

Sub Total

Pierre Chamber of Commerce
Rent

Grand Total

Literature/Grapevine Fund
Beginning Balance 08/25/07
Donations from Groups
Income from Sales

Expenses

Ending Balance 10/05/07

9 ofl1

8/25/07-10/05/07

100.00
95.40
195.40

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

200.00

100.00

100.00

2,018.92

75.00
2,093.92

Year to Date

325.00
185.10
510.10
325.00
250.00
575.00
200.00

84.80
284.80
325.00

325.00

325.00

506.20

831.20

325.00

325.00

8,133.61

375.00

8,508.61

997.91

43.50

1,041.41

B B B P B B P @B & B B B B Lo R e e *H B B

©»

* &»

Yr Budget

450.00
300.00
750.00

450.00
200.00
250.00
250.00
1,150.00

450.00
450.00
900.00

450.00
250.00
700.00

450.00
50.00
600.00
1,100.00

450.00
50.00
500.00

13,225.00

275.00
13,500.00

Difference

B B B P B B P B & B B B B LR e B B B

©»

&* &+

(125.00)
(114.90)
(239.90)

(125.00)
(200.00)
(250.06)
(575.00)

(250.00)
(365.20)
(615.20)

(125.00)
(250.00)
(375.00)

(125.00)
(50.00)
(93.80)

(268.80)

(125.00)
(50.00)
(175.00)

(5,091.39)

100.00
(4,991.39)
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South Dakota Area 63 Treasurer's Report

From 08/25/07 - 10/05/07
Donations to General Fund 08/25/07-10/05/07 Year to Date

Almost Awake (Big Stone City) $ 50.00
Al-Timer Group $ 40.00
Anonymous $ 100.00

Back to Basics Group $ 30.00 $ 30.00
Beresford Group $ 100.00

Black Sheep Group $ 50.00
Brookings Camel Club $ 200.00
Brookings Original Group $ 300.00
Buffalo AA $ 25.00 $ 25.00

Clear Lake Group $ 20.00 $ 100.00
Daily Reprieve $ 200.00 $ 1,300.00

Dawn Patrol $ 40.00
Deadwood Group $ 60.00 $ 120.00
District 2 $ 101.87

Distrist 9 $ 25.00
Downtown Group Sioux Falls $ 87.00
Draper AA $ 25.00

Each Day A New Beginning $ 10.87
Early Risers Group $ 90.00
Eastside Group Sioux Falls $ 80.00
Eastside Nooners Watertown $ 400.00 $ 400.00
Exit 51 $ 20.00

Flandreu AA $ 125.00

Fox Hall $ 30.00 $ 130.00

Gilbert Ave AA $ 50.00 $ 150.00
Hilltop Group $ 40.00

Hot Springs Big Book Thumpers $ 125.00
Informal Journey $ 330.00

Keep It Simple $ 50.00

Lake Prior $ 31.00

MH 306 Group-Spearfish $ 20.00
Miller AA $ 50.00 $ 50.00

Monday 12th Step Group $ 100.00
Murdo AA $ 25.00 $ 50.00

New Beginnings Canton $ 50.00
Noon Lunch Group Rapid City $ 150.00
Noon NS Rapid City $ 45.00
Northern Hills Recovery Group $ 50.00 $ 100.00
Rapid City Thur Nite Group $ 359.42
Recovery Group (Sioux Falls) $ 50.00 $ 100.00
Redfield Bridge Group $ 150.00 $ 450.00
Rushmore Group $ 77.42 $ 226.60
Saturday Morning (Sioux Falls) $ 150.00 $ 200.00
Sixth Sense $ 210.00
Southside Group $ 75.00 $ 675.00
Spearfish AA $ 100.00

Stand Up and Shine $ 75.00
Sturgis AA Group $ 113.98
Sturgis Serenity $ 10.00 $ 20.00

Top Priority $ 40.00
Tuesday Grapevine Group $ 60.00
Vermillion Unity $ 107.00
Westside Alano $ 50.00 $ 200.00
Yankton Alano $ 100.00
Yellow House Aberdeen $ 50.00
Total $ 1,502.42 $ 7,927.74
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GROUP INFO UPDATES? Contact Area Sec/Registrar, Chris D.
Email: area 63 secretary @ yahoo . com or call 605-381-4838.

2008 SAVE THE DATES !

2008 West Central Regional Service Workshop: Feb 28-Mar 02, 2008, FARGO ND.
2008 Winter Workshop: April 5-6, 2008, Pierre SD, Capital Visitor Center, 500 E Capital Ave.

2008 Spring Conference: May 16-18, 2008, Aberdeen SD, Ramada Inn.

2008 Summer Assembly: Aug 23, 2008, Pierre SD, Capital Visitor Center, 500 E Capital Ave.

2008 Fall Conference: Oct 24-26, 2008, Rushmore Plaza Holiday Inn, Rapid City SD.
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